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FINANCIAL STATEMENTS 
for the year ended June 30, 1970 


(Unaudited) 
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LYBRAND, Ross Bros. & MONTGOMERY 


CemtTirieo PUBLIC ACCOUNTANTS 


Coopers & Lypranp 
1M AREAS OF THE WORLD 


OCUTSIOE THE UNITED BraTEs 


To the Board of Directors 
LEM Instr it Corporation 
Farmingdale, New York 

The financial statements of the 
LEM Instru 1t Corporation included in 
this report have been prepared from the 
books and records of the company without 
cm + "7 7 , ~ rc ~y, 4 $ “~ 
audit and we expre no opinion on them. 
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LEM INSTRUMENT CORPORATION 
BALANCE SHEETS, June 30, 1970 and 
(Unaudited) 


1970 


Current assets 
Casn 8,943.05 
Accounts receivable, trade ~ 
Receivable from parent, income 
tax credit (Note A) 79,430.79 
Inventory (Note B) 46,181 


Prepaid insurance and deposi 2,055.00 


Total current asse 136,610.36 


Equipment, at cos . 22,440. Ne 
Less accumulated depreciatic 7,007 23 


15,433.) 
Deferred research and development ex 
penses, less amortization (Note C) _36,140.3 
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Current liabilit 
Accounts jf 
Accrued lial 


current liabilitic 


Notes payable to parent, on demand 

after April 17, 1975, 4 nbaraat at 
6-3/8 percent per annum 125 greg 

} ards tea 


i federal} income tax 
; CAPITAL 


Capital stock, mmo -?00 shares 
authorized, 23 shares issued 1970, 
18 shares isst 969 
Paid-in surplus 
Deficit 


3] 


The notes to financinl statements 
an integral part of this statement. 
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for the year ended Jur.e 30, 1971 
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To the Board of Directors . 


LEM Instrument Corporation 
Farmingdale, New York 

a The financial statements of the 
LEM Instrument Corporation included in 
this report have been prepared from the 
books and records of the company without 


audit and we express no opinion on the. 
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LEM INSTRUMENT CORPORATION 


20 Sarah Dsxive 


Farmingdale, New York 11735 


PROJECTED STATEMENT 


Sales 


Cost of Sales 


Salaries & Wages $97,094 
Overhcua “Expenses 71,67) 
Direct Materials 55,000 


Tooling Expenses 20,000 


Foreign Patents 3,500 


Loss Before Inventory Build-up 
Inventory Increase to 6/30/71 


Projected Profit for Fiscal 70-71 


Cash Flow: uy 
Asset Build-up F.,Y. 1970-7]1 
Inver! ary $ 99,800 
Rese * Development 30,000 
Acco. ge rng RValole 180,000 


wCeCSS: 


Net Profi Soa 
Collection On A/ ik 26 ,00¢ 
De p ¢ ceyert 107 ze D4 Of ¢ 


Cash Need 


$200,000 


247,265 


($ 47,265) 
99,800 


eee 


S 525535 
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INSTRUMENT CORPORATION 
20 Sarah Drive 
Farmingdale, New Yor.: 11735 


LEM 


PROJECTED ChSU_ PLOW 
F/Y ending 6/30/71 
($ >»000's) 
@ Year Quarter SR) a ae. a | hy, "eee ae mn 
vages 23 24 Yt 25 97 
O/1i , 16 18 19 19 72 
Mat'l. 8 15 17 15 S$ 
Tooling 4 8 3 2 20 
i Pat. Cost 1 3 —— -— 4 
f pileeeg er hi". ceapeoentatacts Stee ett: chan aati as 
Total Cash Out 52 68 64 64 248 
Depreciation 1 1 1 2 2 
Cash from Customers -— Sie 3 BL 20 
Sales _ rie. 55 120 200 


Net Cash Req'd. 
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PROJECTED. O/ I) EXPENSES 


Administration $ 1,400 
Advertising & Selling 12,400 
Sales Connissions 150 


: Taxes 2006 | 
er & Rent & Occupancy 3,900 
Utiliti:s 2,700 
Factory Supplics £500 
Depreciation 5,000 
‘ Welfare & Fringes 19,421 
Insurance 800 . 
Travel & Auto 10,000 
Research 4,200 


Total Operating Expcnse $61,67] 
Interest 10,000 
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c ‘ $71,671 


NOTE: == TUViERTOSY BULLD-UP 


An or@er is imminent from Westinghouse relating to the 
Mark 45 torpedo for one of the following quantities of 
clutches: 


Ouoted Sales Inventory Reeuction 


G6 @ $80.00 > 5,280.00 $ 4,224.00 
132 @ 75.06 9,900.00 2229.00 
264 @ 75.00 19,800.00 15,840.00 
396 @ 75.00 29,700.00 23,760.00 


I did not know how to handle the cumulative inventory 
build-up for fiscal 1970-71 and account for the cStinated 
$43,971 as of 30 June 1970. 


Therefore, I treated 1970-71 based on encoder salcs only. 


We could, at worst, carry the $43,971 all year or, -- 
possibly reduce it by $23,700.00 or bettcr. 
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The Board of Directors DATE 29 Nov. 1971 
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D. Financial Plan 


Projected 


a See 


Next 8 Mos. Au 12 Mos. 


Sales $ 121, 300 $ 132, 690 
Operating Exnenses 
All 12 Mos. 
Salarics & Wages : 0D 85,909 
Iverhead Df 49,9090 
Materials ; <i. 9000 


99, 009 


Profit ( Loss ) from Crerations Cy, 219 ( 13, +99 ; 


Month 
Actual 
July 197) 1, 509 
Aug 7, 190 
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November 17, 1970 


Mr. Fs Lowel] \ 
LIM lustrunent Corporation 
20 Sarah Drive 


‘ 
6 
Farwinedajye, New York 11745 


After pe 
J am very wuch inte 
) with you. 


sal of the product literature you forwarded, | 


-ested in further discussing represent’ .tion 


Appreciable effort is already heing directed towurd 
industry which should have interest in and potential for LEM 
and my previous association with a similar product affords me 


a knowledgeable background for searching oul applications. 


_ This weck's sehedule takes me out. of ‘tlown until 
Thursday night but I expect to be in the office all day Friday. 
} to mect for discussion the carly part of 


VYerhaps we could plan 


next wee 


Very truly yours, 


RAY LAWSON ASSOCIATES 
, : 
i> A 


ee OF it A ee 


CRL: L C. R. Lawson aor 


Sete Vid AES st * Valli CAPO HIESOE, Pik Cort is born vere booty, 


POST OFFICEC NOX 206. WENONATH, N. J. 00090 GOO 657-1515 ~- 
, SESE si init enranini dioica abana’ spe ah 
ELECTRONIC AND ELECTPO-AMECIINMICAL 
COMPONENTS AND SYSTEMS 
/ 
Avunenust 8, 1972 
Me. Prank Lowell 
f Jnetromen! Cornvoretion 
Oo Srrah Yrive 
Farninedale, New York 11756 
” Dear Mr, Toawell: 
Confirmine onr recent tetenhone caonverantion we ore 
forwardine further irformation for your enidanee and asveasment. 
As vou may reeall JT had nrevions)y renvesented Narthern 
Precision Laboratories, prior to their establishment of a direct 
salesman, and durine that covrse of time acanired one of the Jareeat 
contracts (in excess of 3350, 001 =) of their history. 


Ray Laws 
January, J967, aft 
tative firm operat 


Hy 


territorial 


aASs oc 
and 
New Jersey, Delawa 
fifieen product Ji 
my area developed 


Firat vear sales o 
$675,000; [his ace 
of product lines e¢ 
Tt is mv 
number and neture 
: of electronic and 
industrial, commer 
Listed o 
represented alon: 
whatsoever ic ¥ 9 
ine substantial ain 


fields, ard in wae 


This off 


n comple 


involvenent, 


f 
responsdhilify, 


nh card 


of 
ti 
-lhe territerv, the 
fo rr 


- Cielt 


Vovelerw beevest 


res 


on Associates wa formed as a proprietorshinv in 

er disassociation fror. a manufacturers! renresene 

ine ont of New York. 

intion with that firm covered a period of ix vears 

Sno ibilifv -nelus astern Penusvivania, Sovthern 

re, Maryland, D.C., an’ Vireinia far an averare of 

nes, In the course of that time, annnal sles in 

from anproximately ©125,000, te more than *650,000, 

f Nav Lawson Associates tataled in excess of 

omplished with a sharny evrtatIment in bhe number 

arriced,. 

intent te exercise continued reetraint in the 

of Prineivals served, eoneentratine in the field 

clectromechanico)l canponents and svetems for 

Cc) Rar ind military anrplications. 

na cenarate hee re the camnaniesr envvrentiv 

with the 1 liye t <4 “a confliet of ir’eres 
lized, eco PEM “se produets are levyelap- 

ts Ae ore Nip hy ] rd teet inatrumentatioan 

hiners neo antornotion ndyvetrieg, 

ice maintains 

fe file evetenm referencing cosetamer and project 

ile of netive ecnstamer personnel, ineludine arena 
Direct mailiues are made on a gelecetive basin, 

eld bealhe Pieteow all fire of infterenrt within 

ne hrolen dawn hy week oreava, plas a territlerial 

ret wee TP ft er eee ee tee ee ere eM ae 


% 


ie! 


? 


t 


ee a a - a — 


Bie Ds DS Rpp.. 325 


PSN oe ASSOCIATES 


Mr. Frank Lawell Aurust 18, 1972 
LEM Tostrument Carporation 


Brief or detailed information, as suitable, is renorted 
resarding enstomer or territorial activity deoned ta he of 
Interest to a Prineinal, Close cooneration Js ejiven ans exnected, 


My approach to sales renresentati on 16 not that fannd 
amone most revresentatives and T feel a tharm eh deliberation will 
reveal that a beneficial association ean he res olved hetween we, 


Very truly yours ‘ 


RAY LAWSON ASSUCTATES 


C vey SL 61467 ieee 


ALE 
CRL: L cl, XY Lawson 
Enclosures 


Lem Instrun 
20 Sarah Drive 


Farmingdale, N 


Attention: 


Gentlemen: 


requi 


ay\t Cor 


We have | 


and digital reodoul 


of products. 


What sp< cific informa 


pursuc the n 


© 


Keinedhalticd ba 


Vihinte, Ga TT ae 


iter further in 


tides’ 


tohatah 


v/ 1 
v yor 


ra 


dla 


Lowell, Sal 


fam looking forw 


*+ { . . 1 . 
s1der ible amount of experience tt. thc fielc 


ard to hesring from you soo 


— 
mat 
) 

“ 


rest your sdvertisement in Electronic Nev concerning your 


sentation in the Southeast. 


! 
of shaft encoders 


— 9 
« 


Our present lines are also quite compalib e with these types 


tion do you require cs) our orga ization? | would like to 


he very near future. 


Very truly yours, y 


REYNO!DS & A SSOCIATES, INC. 
rs 
SL EPO LZ 
Peat Poy Be. See 
<~ ~ A lon 
Foster N. ynold 


Circe tastaner, NO Phantaville Ate Chlaroche Va Vhantition bbe 


p ra A} 


! ee 


fl? 
¢ 
@ : 


dhe VNe 


Miata 


a 
) 


oe as Bet 


rf? 8 /G ee OR 


ee es 


at ch i 


pe RMT DD 
sph sesT ls ALVIN SO)! ns & AS ENE Res PS 
ENGINELRE SG cee HEP PY EOTI ES 
2 Con} Li el prurals © Justi i e ( ueuls 
oa ace bSte ; Vie wa. #2 » Phone? . 
TWA ‘ 
D. App. 34. 


19 May 1972 


LEM Instrument Corporation 
20 Sorah Drive 


Farmingdale, New Yo 11735 


Attention: 


Deor Mr. Lowell: 


Reference is made to our previ us 


NES: ‘ F 4 , 
ing your oragonization tn the 


a] 


of represent 


Some time hos claps 
t 


not you he 


| will be happy to supply any 5 eci 


Associates, !nc. 


May | hear from you witt 


om " 


F INR:poh 


deg Det 1K Vettes 


Grocish ae 


Pat Destebeodile, bla 


(ad 


Ly y fat 


y: 
/ ‘ 


d since our lost contact, 


we. 


ha 
ie 


f 


. 


wat 


correspondence concerning the possibility 


Southeost y 


ive made a decision in this orea. 


fic daia you may require on Reynolds & 


» your present thoughts on the matter. ’ 


Very truly yours, 


c 


REYNOLDS & “.SSOCIAT 


—*s 

<c¢ - ing P= wit 
we ee 
Pgs <a AA 

Foster N. Reynolds 


President 


Chtcn do, bla 


Manta the 


ee ! LAS, \ ou 


ie rns ent tee 


£ 


la ee 


[. 


! 
"}¢ 
f 
( P 


ond | am wondering whether or 


Vientction Phe 


+2 ete ate 


1S Vete CATLOUES 


TLL: SIG 293-7 


op 97 
NITY ae 


‘4 o 
JU 


SIGHED 
Y | nummy 9 re 
Ree “es FN 
wiained tisk Cory Ss qeetsresete VET RiPLy, 


& 


7 August 1972 
(dictated via 


LEM Instrumcat Corporation 
20 Sasvuh Drive 
barmingdale,- Now York 


"tiaa 


ATTENTION: Mr. Frank Lowel) 


President 
SUBJECT: 1972-73 FISCAL YEAR PROGRAM 
My letter of 24 July 1972 


Near Rraonks 


Yn telephoning Evie this morning 1 learned that 
tacre had been no response from you to ny subject 
letter. I am very cisap) aid would like a 
note as to the carliest possible date we will 
receive your report. 


ointed 


Have you been able to contact Jim Shiver con- 
cerning the encoder under test by the Kavy at 
Providence, R.I.? I am also quite anxious. to 
learn the resujts of this call. 


Sincerely, 
THC 


TWIN DISC, 


Wilton b. 
Consultant 


Gibs 


telephone) 


PORATED 


on 


‘Solur dt 

i ae v 

Db. kk. Beat 

M. BE. Batt 

RK, S. Gibbs 


oo . January 10. 1969 


Mr. Frank Lowell 
Lem Instrument Corp. 
20 Sarah Drive 


% oy Farming‘ale, New York 11735 
; Dear Frank: 
’ 
: & It was nice to chat with you by phone again and I 
) know you appreciate that Lam really not trying to 


"push", As I have written to Bob Everett, it would 

seem to make sense to Pate both your policy and his 

currently an’ [have chosen January 15, 1969. This will 
ss require that your policy be issue@ at age 45 and will 

change the premium to $932.66, inclucing the premium 
oy for the waiver of premium provision, 


As you recall the premiums are to be paid by your ‘ 
corporation an’ then will constitute accitional compensation 
to you anc Bob. 


TIT woule ask that you review Mr. Custer's letter of 
December 17, 1968 and fo'low through on that basis. Then 
if you have any question don't hesitate to give him a ring. 


Sincerely yours, 


aon 
ET ERE 


ww 7h ee 


oi 
é eee, 
Richard P, McGuire’ CLU 


' RPM/kjl 


¢: 


Enclosure pe 


oe 


Def. Ex. AA; D. App. 38.: 


February 7, 1969 


Mr. Frank LowelL 

Lem Instrument Corp, 

20 Sara Drive 

Farmingdale, New York 11735 


Dear ! rank: 


When you and I talked the other day, you indicate? that 
the prcSsure might be casing up a little and that you hope to 
get your examination corapleted ane the two parts of the insure 
ance application on their way tome. At that tin.e I mentioned 
that because of the celay it might he recesaary for Bob Everett 
to complete « health certificate. [Tam writing to him an?! 
enclosing such a health certificate, which I trust he can sign 
ane complete without any complication, 


It is ry hope further that this whole transaction can 


be completed curing the next week or so. Thank you again 
for your cooperation, 


e. Sincerely yours, 


Fe ON ae 


Richard P. McGuire, CLU 
RPM /kjl 


Enclosure 


De ?. Ex. AA; D. App. 39. 


aN i Rageibtger dese? CORPORATION 
20 SARAH DRIVE + FARMINGDALE, NEWYORK 11735 * TEL: $16 293.7240 


. 
@.’ aay ‘ 


. June 18, 1969 
4 


Mr. Richard P. McGuire 

Massachusetts Mutual Life Insurance Company 
FO: Box 337 

Racine, Wisconsin 53401 


Dear Dick: 


We have carefully reviewed our benefits program here at 
LEM and Iam sorry to inform you that we have decided not 
to proceed with life insurance coverage at this time. 


Your efforts are greatly apr reciated and hopefully, we will 
be contacting you in the near future to ask you to proceed. 


Sincerely, 
LEM Instrument Corporation 
poe ey ee 


F, Lowell 


Def. Ex. AA; D. App. 40. 1 


PERE AR saath ae a _..__ September 25, 1969 


Mr. Frank Lowell 

Lem Instrument Corp. 

20 Sarah Drive 

Farmingdale, New York 11735 


Pa : Dear Fzank: 


A little more than a year ago Mr. Robert T. 
Howell of Twin Disc authorized me to work with you 
so that you aad your associate, Mr. Everett, could 
participate in the Key-man insurance program, similar 
to the plan in operation at Twin Dise. This letter is 
intenced to remin¢ you that 1t would be advantapeous 
to get this plan in cperation as early as possible. 


If you refer to previous correspondence, you 
can put the plan into operation and of course I wil’ be 
only too happy to cooperate with you. 

® If you have any questions at all, please don't 
hesitate to let me know. I trust that everything is 
going well with you and your business. 
Sincerely yours, 
Lae ; 
Oat 8 - 
o-C/ le 


Richard P. McGuire, CLU 


RPM/kjj 


—~ 


Oe rae, 


APCD Mr f F = cm oe > > > Ts ge 
ISTRUMENT CORPORATION 
T 


SARAH DRIVE + FARMINGDALE, NEW YORK 11735 + TEL: 516 293.7240 


Sept. 35,1972 


Mr. Wilton B. Gibson 
Twin Disc Incorpo” .r.ed 
1328 Racine St 

Racine Wise 03403 


Dear PB’ 1: 


Jv » Another chapter to keep you informed on tho happenings et LEY, 
3 you have requested. 


Lowell returned to work Monday and chose to ignore my presence all week. 
However, when ho returned from lunch on Friday, he asted to see me in his 
office. 


When I entered his off! he became very abusive and said" You are a thief 
end a cheat. You resoved tho typewriter ribbon fron the machine and read 
it. I wrote a confidential letter to John Batten and I want the ribbon 
returned! 


I told Lovell that I had- been typing purchase orders, the ribbon jamnued 
(as it has done many times before) and I fixed it. I did not read the ribbon, 


I threw the old ribbon in the garbage and if he wanted it he could get it. 
He did Not. 


I removed the tepe fran the garbage (which Bill and Arnold witnessed), took 
it into Frank's office and put it on his desk. He again became Loud and 
abusive and told me to take the tspe and get out of his office or hs would 
throw me out bodily or call the police????? 


After a few nore unpleasant verbal this tape was 
so important I wes coi o give it I removed the tzpe 


& 
from his desk end left the office. fT have the tap my possession n #. 


2 
+ 


Well Bill, on Fridsy I was furious,however, now on Sunday morning as I sit home 
and am writing this to you, I 
a4 


can find the humor in thia thing. 
Lowell's accusations would indicate thut he has bcon wauyting hie time for 


four years reading typewriter ribbons. 


I close now and look foward to secing you in the near future. 


Sincerely, 
LEM Instrument Corp. 
s) 


ford 
Robort A. Everott 
Vice President 


MASSACHUSETTS MUTUAL LIFE INSURANC:} 


PRINGHIEGE tai 


App. 46, 


RICHARD P. McGUIRE, C.L.U., 

SUITE SO1, MAIN-LAKE @UIL DOING WM. J. NELSON, JR i 
425 MAIN STALET GENERAL AGENT 

RACINE, WISCONSIN 53403 MILWAUKEE, wWisCowsin 


PLEASE REPLY TO: P. 0. @CX 33)”, F 


(414) 633-3586 ‘ January 10, 1969 


Mr. Robert A. Everett 
Lem Instrument Corp. 
20 Sarah Drive 
Farmingdale, New York 


Dear Bob: 


Enclosed is the Pa 
has been issued but as 


t I for your Signature, The policy 


T 
i 


explained to you it was dated way 
back in May. We are retur ing that policy and your new 
policy will be issued as of January 15, 1969. The annual 
premium will be $445.10. The corporation's check for 

this amount should be made payable to Massachusetts Mutual 
Life Insurance Company, and sent to m- along with your 
Signed Part I in the enclosed envelope. As soon as we get 
everything straightened out I am sure that Bob Rouze will 

be glad to check with you on how they handle the withholding, 
etc., at Twin Disc. 


Iam writing a separate letter to Frank, I certainly hope 


that he will be able to go ahead soon, 


Sincerely yours, 


Richard P. McGuire, CLU 
RPM /kj! 


Enclosures 


INSTRUMENT CORPORATION 


20 SARAH DRIVE 
FARMINGDALE, NEW YORK 11735 
TEL: 516 293-7240 


January 15, 1969 


Mr. Richard P, McGuire 

Massachusetts Mutual Life Insurance Company 
Main-Lake Building-425 Mein Street 

Racine, Wisconsin 53403 


Dear Dick: 
I received the necessary paper work to complete our transaction this 


week, I ghould like to hold up on this for a short time, to allow for Frank 
and Ito complete same together. 


Sincerely yours, 
Pya¢sP P's af 

fete AY Cts f 

Robert A. Everett, V.P, 


MINUTES OF A SPECIAL MELTING OF THE SHARELOLDZRS 
OF LEM IUSTRUMENT CORPORATION 


A meeting of the sharcho.ders was convened by John i, batten, 
President of Twit. Disc, Incorporated, so} shareholder of LEM Instrument 
Corporation, in tho office of Twin Disc, Incorporated in Racine, Wisconsin 


on October 4, 1972 at 11 a.n. Presence in addition were Robert T. Howell 


and Wilton B. Gibson. After discussion it. was 


’ 
® RESOLVED that the best interests of the company wi'l bo served by 
the removal of Frank Lowell and Robert Evorctt as menbers of the Board of 


Directors. Therefore, it i: 


FURTHER RESOLVED that Frank Lovell and Robert Everett be and they 
aro hereby removed as members of the Doard of Directors crfective innedlately 


and that the \acancies thereby created not bo filled at this tine, 


WAIVER AND CONSLIT 


The undersigned beii, the sole sha Ider of LEii Instrunent 

Corporation, a siew York Corporation, $ 22 Toe: lve notice of the tie 
i , 4 
and place of a syne *°.1 mectineg of the sh. te Ghd Consent to the 
adoption of the above and foregoing ; ror the »inu*-- a: 3 
Resolutions adopted at said meeting, fet i tho same as such 
4 Resoluticn ond masutes,. 
" fn te 9 1 ove i 
j Steers 


A fale a 
Dated this _ day of October 172 OG a sid setback, 


+o ann A One: Coenen 


Pd . 


© 
| 
| 


f. Ex. Oo D. App. 49. f 


MINUTES OF A SPECIAL MEETING OP THE BOARD OF 


DIRECTORS OF LEM INSTRUMENT CORPORATION 


A special ineeting of the Board of Directors of LUM Instrument 


Corporation was held in the offices of 'n Disc, Incorporated, Racine, 


Wisconsin on the 4th duy of October 1972, commencing at approxinately 


11:15 a.m. Present were John RN. Batten, Robert T. Howel! and Wilton B, 


The Dirce 


oc 


ors heard the report of Wilton B. Gibson 2s to clireuns.unces 


surrounding ond leading up to the unauthorized discharge of Robert Everctt by 


Frank Lowell together with tho general review of the failure of the company 
to mect its anticipated goals. After discussion it Was 


+ 


RESOLVED that Frank Lowe)] and Robert Everett are herewith teri nated 


for cause as employees and officors of LEM Instrunent Corporation effective 


immediately. 


FURTHER’ RESOLVED that Wilton B. Gibson and Robert f, Howell, cither or 


both of then, are authorized to negotiato with Pragk Lowell and Rebert “verctt 


4 


with respect te the possible acquisition by then, wr either of then, of the 


{Vis 


asscts of LEM Instrument Corporation and also in relation to their cnployi.ent 


contract and to agree upon and to accept such terns and conmlitions with 


respect thereto as they decia approprakte with the advice and approval of 


Counsel and of renresentatives of Twin Dise who have an Snterest thereta, 


OO; D. App. 50. 


FURTHER RESOLVED that the authority of FRANK LOWELL and ROBERT EVERETT 


to sign checks on the corporation's benk accounts or to borrew money or to 
engage in any other bankine transaction in behalf of the corporation is revoked 
offoctivo innediutely and that the Board herewith adopts the standard vankang 
resolution of the Franklin National Bank, East Partiingdale, New York, which 
resolution shall authorize Wilton B. Gibson or Robert T. llowell singly to 

sign checks, notes, and similar orders on behalf of the corporation and that 
Wilton B, Gibson, Chairman of the Board, is authorized to catify to the 


Bank a copy of this resolution, and said banking Resolutio? 


PURTHER RESOLVED that Wilton B, Gibson as Chairman of the Bon: 
authorized to take such steps as he docms reasonable to bring to a termination 
the business of LEM Instrument Corporation as expeditiously 
take such steps as he dees appropriate to protect the interests of tho compen) 


and its ussets, 


FURTHER RESOLVED that Wilton B, Gibson, Chairnan of the Bourd, shall 
personal), fy Prank Lowell and Robert fverett of the forcgoing actions 
taken by the Board of Directors as soon as reasonably practical, 

There being no further business to come before the 


necting was adjourned, 


Ae a 
yma hee Nu \ 
Cees - 6 wa Fs oF 
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on econronwatt oso 


Def. Ex. QQ; D. App. 


Dear Frank: 


I would lire 


a pplicetlic ;On 


Huohes Ajreratt 
menufacturine 
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our encod 
incorporate 


burke Porte: 
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pictures of 
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allowed environ 


Aga Nn, GC Wot 


Lave wade our 


Estimate lif 
this lack on 


business, far 


‘ 1 


select LEM 
in writing 


J» 


Bost record: 


TnCerease 


for 


in devices 


Fredericn, 


Dut 
7. 
als 


RMINGDALE, NEW YOKRK 


February 18, 


where I think 
ovr market penz 


Division (Oceanside, California) 
very Tine wires f j 
requests application 
ith preset positioners. 
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y to pel] OL 


“ation on mating plug 


Howard Miller, sai 
( 0 Stacking system withor 
mey are currently using contacting encode 


“Ys He iryland, 
COSCO! } Je pauterus 
So liked the 


various types 


nufecturers! 
be a deterrent 


Gordon Danhof 
/ 


Showing how 


have an eesier 


dy. Peas oes 


1 Modcock, wanted 
could pro- 
Investrial 


RR; D. App. 52. 


February 28, 1972 
; (typed 3/29/72) 
Mr. W. B. Gibson 


HOTES FROM VISIT TO LEN (2-22-72 and 2-23-72) _ 


Dear Bill: 


I thought I would pass on a few observations and thoughts about Lit. 
ee (1) Everett and I had Ginner together 2-22- 


2 at his request. He wents 
to give the machinist, £11], a raise of $15 per week and Frank wil 
- not approve. lie alse feals Lowell 4s trying to get him to resien. ile 
wants your oninton of what Frank's legal position would be {if Everett 
did resicn. Would Lowell's contract be still in force? He voluntarily 
told re riany things. I teld him he Should talk to you. I feel ke ds 
loyal to Twin Wisc and we can cepend on hin to remain loyal if this is 
( our wish. 


(2) Joe Samuel and Bob were both after Frank to Life Test encoders so 
that data could be pudlisned, 
(3) Frank asked me not to write ‘Any more memos like the one I wrote 
2-18-72 entitled “Shaft encoder literature". te said “these thinas 
Should be verbal" as too many pecpie question hin about thon. Further 
proof of the need for literature is shown by one encoder bouant oy Sendta 
Corp., Albuquerque, i.M. for which they bouaht an E.8.C. couparetor. They 
are having trouole interfacine cur encocer with the EXC unit. If Frank 
had published the da 
have sold the ccmparator, too. 


@ 


1ta Sheet on comparators I wrote November '71, we could 
é 


(4) We are s0ing to to through a traumatic session with cur customer {n 

Grand Rapids, Michican Docause we must new Clarify what we hive sald 
then. Frank {s taking a rather stubborn attitude about this. He carnot 
place himself in a position to Se@ wnat whe customer needs. The custorer 
is Burke Porter Machinery Co. I *eel thts exercise may end up helpful if 
Frank will sce what is needed to operate inachinery. Again, we need printed 
literature and specs, 


(5) I am encouraned by an order for 10 more ercoders which came {n while 
I was in liew York. Customer is P.A.R., Hinneapolis. 


,@ 


(continued) 


RR; D. App. 52. 


NOTES FROM VISIT TO LEM (2-22 & 2-23-72) 


~—e Se 


(6) I am also encouraged by call backs to LEN from Texas Instruments 
for clutches. They asked for me first which shows my calls were 
effective. Sperry Rand from Phoenix sent prints for clutches into LEM. 


(7) Frank appears willing to pursue M & M Precision's rotary table 
control. 


. 


? 


Gordon Danhof 


tthe the §,. HUE 


Mr. M. E. Batter 


Def. Ex. WW; 


PERSOWIAL & CONFIDENTIAL 20 January 1972 


Mr. Frank Lowell 

Lem Instrurent Corporation 
20 Sarch Drive 

Farmingdale, ilew York 11735 


Dear Frank: 


Your Vecember 1971 report arrived yesterday, the day after my letter 
follcw-up was dictated 


] 


It is gratifying to rage your actual sal 
forecast by $1570 but it dees apporar 
from here cn in siete 30 June 1472 to reet th fordessé. of 


The forecasted eleration in sales from J: only throuch June 

was obviatisly based upen your picn to have taree territories signed 
up with sales i reps by si December and the entire country by the end 

of liarch 1972, 

Since this portion of your plan has failed to materialize as of 

15 January, the cate of your report, I find it hard to believe you 

Will attain the increased direct sales exposure in time to meet 

your sales forecast through June 


I sincerely believe your sales projections could have been met with 
the increased exposure planned and nat reason 1 find the licht 
treati;ent in your revort of this imno:tant subject to be unsatisfactory, 
Your coard approved your plan and willingly autnorizea the funding of it. 
I think we should know: 

a) How many replies you have received. 


b) How many have been interviewed and why they were rejected, 


c) Your current schecule and the possibility of being on 
schedule by 31 March. 


\ 


(continued) 


My. Frank Lovell 


BD. Apps 55. 
d) How the delay in this plan will affect your sales 
projections througa 30 Juie. 


Frank, I must have this kind of support frem you ns your inter- 
mectary. I'ir leaving too mech of ny britches on tne fence. 


Sincercly, 


THIN DISC, TiCORPONATES 


2 
JB 


Wilton Bb. Gibson 
Vice President 
Corporate vevelopiunt 


20 Jan 72 


